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                          INTERNATIONAL  ASSOCIATION  OF  PANORAMIC  PHOTOGRAPHERS

JANUARY 23, 2017 IAPP Conference Call
Call to order, 8:35 EST
Attendees: Board Members: Tom Sheckels (President), Fran Gardino (Treasurer), Kay Larkin (Secretary), Dave Kutz (Past President), Paul Speaker, Ray Pfeiffer, Steve Delroy, DJohn McCarthy.

Motion to accept November Meeting Minutes by Tom, seconded by Paul, passed unanimously.

Tom would like to collect minutes back to when Dave was secretary (3 years) and put them a place we can all get to. Kay has since May 2016, Fran has to Jan 2015, then Dave before that. Put them in Members area of the web page or dropbox. Kay will get the copies together.

President's Reports (Tom): New Years greeting. Dave Orbock is in Cuba and we look forward to his reoprt.

Treasurer's Report (Fran):

Current balances:

Paypal $11,843

Bank of America MM $10,174.51

Bank of America Checking $4,587

Total: $26,604.98

Made out check for Full Circle and will mail it tomorrow. By email vote we raised amount to $1815. No reply yet from Dave Evans about 2016 Pano awards.

2016 Financial Standing Recap, Fran will look at 2015 report. Money that came in and money that went out in a spreadsheet. Past reports are on the webpage.

Assemble budget for 2017, similar to last budget but conference will be a bit more expensive than in Charleston.

Secretary's Report (Kay): Updating the welcome letter, see below.

Panoramic Exhibition at Springfield Gallery Recap and what’s next (DJohn, Tom): Biggest attendance in last three years, one day over 100 people. Lots of positive comments, lots of good exposure. Backing board warped and so wasn't ideal, try something else if we do it again. Wrapped up and in storage. Looking for another gallery in New England to continue showing them. 

Fall Panoramic Journal Status and what’s next (Dave): Journal is off to Richard for the design work and forwarded info from Tom. Should ship by February. Looking to do a gallery edition in the summer that would include the Springfield show and Epson winners and call to members to send in images. Last one sent to all members and info-only with clarification letter that info-only people would need to become members to receive future editions. Info-only will receive email that another journal has been published and that they will need to join in order to receive the new one. 

Update for new member welcome letter (Kay, Tom) and including links for the conferences, Board, and Panorama Journal. Add hyperlinks to the web page instead on individual pages. Also for Facebook and Linked-In. Kay, Tom, and Fran have had trouble finding it, Ray will try to get a link to it and get it updated. Steve will check to be sure Find a Photographer is up do date. Tom will put out an e-blast in a couple weeks to remind the membership to update their status. 

IAPP@panoramicassociation.org should be the contact email. Tom will send out info for how to log in. 

Review of Conference Registration Page (Tom): Tom and Kay tried up until the pay page and it worked.

Confirm Conference Registration fee (Tom): Raise it back to normal (last year was reduced) because it is going to be more expensive in Chicago. E-blast tomorrow to get membership informed.

By-laws update (Dave, Paul, Steve): DJohn thinks membership has to vote on changes. Dave will annotate the bylaws before next board meeting for board to review. If approved it will be sent out to the membership. Steve and DJohn think it is best to stay with Sturgis rules for parliamentary procedure that is not covered in the bylaws because it is more appropriate for a small group. There is no opposition to leaving it with Sturgis.

Epson 2016 Pano Award Winners membership status (Fran): No word yet, gold only will get free membership. 

Other New or Old business: Tom asked DJohn about the Fowler account. Fran will check to make sure the account is active. DJohn did go over and sign something a while ago to keep it open. $2546 in the account.

Tom mentioned the shirts that are on hold for now. Ray pricing was for a T-shirt vs. the collared shirt which was more. His contact has the file if we did want to proceed. Tom prefers the collared shirt with the IAPP logo. DJohn has an idea for logo shirts that are made to order so no inventory is needed via Lands End. Make polo shirts part of the conference fee and hand them out at the conference. Make shirt size part of the registration page. Ray's contact can do a polo shirt, he'll get a quote for an embroidered logo. Everyone agreed that it's a good idea. Registration fee could be raised to $120, which would be $10 per shirt, and IAPP will cover the rest (expected $20-25 per shirt). $70 for guest with shirt, $50 no shirt. 
Motion to adjourn by Steve, seconded Ray, Meeting adjourned 9:50 pm EST

Next Meeting (Feb 27, 2017) 

Respectfully submitted,

Kay Larkin, Secretary
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