November 25, 2019
Minutes for IAPP Conference Call
Monday, November 25, 2019
IAPP Board of Directors present:  Dave Kutz (DK), President; Kay Larkin (KL), President-Elect; Fran Gardino (FG), Past President; D John McCarthy (DJM) Treasurer; David Berg (DB), Secretary; Tom Bleich (TB); Chris Gjevre (CG)
IAPP Board of Directors absent:  Tom Sheckels (TS);
Call to Order:  8:33 pm EST  

Discussion of action items from Oct 2019 minutes.
 - Journal; second bid coming in – working on mailing list.  Lower bid than first printer and paper will be 100 lb. instead of 80 lb.  Print run will be 200.  Richard Schnyder (?) is doing the layout.  Plan to go to press in December.  TB suggests mailing to expired members as well as paid members.  DK asked about adding information names as well.  Wild Apricot database is on our website for admins to peruse. DK will pull down member list and send to directors.  TB believes there are over 400 names on old members list.

Approval of October 2019, minutes:  TB/KL

Review Action Items
- Fowler account; DJM – it’s in a money market.  About $3000.00.  Now a separate account.  A CD.  
- Signature cards; DJM – still working on these.
- Board Insurance; DJM – forms sent to FG who passed on to DJM.  DJM has mailed letter with check.
- Eastman House: DK – date of Oct 14, 2020, Wednesday.  Conference days would be Tues through Thurs with a possible Fri.  October 13 – 16?  RIT is looking into providing us a meeting room.  Hotel might be the Fairfield.  DK to visit hotel in Dec to work out details.  ouse; DK - Ho

Treasures Report – DJM
- $6,616.73 in Berkshire Bank CD.  Earns about $12.00/month in interest.  Savings is at 1,054.00.  Checking is at $2,427.21.  PayPal is $7,235.93.  Total = $17,280.41.  Liabilities $19.95.  Last conference was expensive.  Earned $42.00 in interest.  
- Budget; still in progress.  From DK estimate - $2961.28.  May change if RIT can’t provide meeting room and we need to use hotel instead.  DK will finalize in Dec.  RIT meeting room will be pro bono if IAPP has some sort of session with students.
- Student membership is still on the books.  $35.00 student membership in IAPP.  They will get a copy of the Journal.  DJM suggested a student discount rate for the 2020 conference.  DK still working on income budget for the 2020 conference.  DJM estimated about 25 people.  2018 conference attendance was 18.  Hopefully the field trips will lure more attendees in 2020.  

[bookmark: _GoBack]Presidents Report – DK  items covered under other sections of this call.
Other Business: 
- Archives; TB – in process.  Still searching through his boxes.  Working to get all IAPP Journals on the web.  TB would also like to digitize panoramic work by Bill McBride (?).  
- Hasselblad newsletter; DJM – contest.  DJM and CG will forward links to the contest(s).  
- CG to FG; CG has moon photo from Harvard lab.  
- DK sent out Dropbox link to possible field trips for 2020 conference.  
- DJM to DK; contact with Andrew Davidhazy.  DK working on getting ADH as presenter.  Bob (?) will work on this for DK.  Ted talk by ADH is available.  
- CG; Jeff Bridges doing ‘wide lux’ on Conan talk show.  Trying to get JB to an IAPP meeting.  He was an IAPP member at one time.  JB has a book(s) of photography published.      
Meeting adjourned approx. 8:07 pm EST.    TB/DJM

Next meeting:  Monday, December 23, 2019.

ACTION ITEMS
Action:  DK – press forward with Journal printing and mailing.
Action:  DJM – signature cards
Action:  DJM – confirm payment of Board insurance
Action:  DK – finalize conference details with RIT and hotel
Action:  DJM – prepare annual budget after getting final numbers from DK
Action:  DK – finalize 2020 conference budget
Action:  TB – continue archiving IAPP Journal.  Work on archiving work by Bill McBride.
Action:  DJM/CG – forward links to Hasselblad contests
Action:  DK – follow up on possible speaker ADH for conference.
