January 27, 2020
Minutes for IAPP Conference Call
Monday, January 27, 2020
IAPP Board of Directors present:  Dave Kutz (DK), President; x Fran Gardino (FG), Past President;  David Berg (DB), Secretary; x Chris Gjevre (CG); Tom Sheckels (TS);
IAPP Board of Directors absent:  Kay Larkin (KL), President-Elect; D John McCarthy (DJM) Treasurer; Tom Bleich (TB);
Call to Order:  8:43 pm EST  

[bookmark: _GoBack]Discussion of Nov 2019 minutes.
Approval of November 2019, minutes:  CG/TS

Review Action Items
DK - still dealing with second printer.  

Treasures Report – DJM
Balance sheet as of Jan 20 sent out.  Balance of $17, 503.90.  
TS – question about ‘opening balance equity’ line on balance sheet ($25.00).  Is this money we have or don’t have?  DK to check with DJM.
TS – question about signature authority for the account.  DK has nothing yet from DJM regarding this. DJM is supposed to be getting paperwork together on this.  
DK – Profit and Loss – some money coming in.  Site hosting and PayPal fees.  Insurance cost of $298.00.  DJM has sent out insurance information to Board.  
DK – budget overview for 2020.  
TX – April and May expenses: DK – estimated budget numbers need some corrections.  
DK – Treasures Report tabled, need input from DJM.  DK will talk to DJM.

Presidents Report – DK  
DK – another trip to Rochester in coming weeks.  Talking to three different hotels.  Best deal at Holiday Inn Express – not Fairfield (HIE $50/night cheaper than FF).  Info/pending contract sent out to Board.  Distance from HIX to RIT site = 10 minutes.  DK also got quotes from HIE for meeting rooms – still waiting on RIT for room quotes.  
TS – confirming there will be room for displaying our panoramic photos in the RIT room.  DK anticipates this will be the case.  This would give us more exposure on the RIT campus.  
TS – would we have our presentations at RIT as well?  DK is anticipating this but we may have to have meeting at motel and split our time with gallery room at RIT.
DK – still trying to get ahold of Andy Davidhazy (AD); complicated by AD’s break with RIT campus.  AD not that interested in going back to RIT campus due to school politics.  
DK – see AD on YouTube Ted Talk.
DK - will finalize plans with RIT.

Other Business: 
TS – looking for past meeting minutes on IAPP web site.  DB – unsure of how to post to this site.  TS will send info on how to post the minutes to the site.  DB will post the minutes.
DK – sent out membership list.  
DK – thinking about ways to get info only contacts to become dues paying members!  TS – include a notice in the next Journal regarding renewal instructions.
CG – question about member list format and abbreviations.  Some confusion about associated dates and abbreviations.  Date of first membership vs present expiration dates.  Does it matter?  Data base was set up by the Snow’s when they were involved.  TS – many dates missing so we should just ignore that column.  DK – noted one Harold Lewis – a lifetime member now deceased – DK will contact his son Adam to see if he wants to be a member.
DK – will send Journal out to everybody.  TS – make sure info contacts know why they are getting the Journal. DK will use letter from 2015 and have printer add this in as a slip sheet when Journal is mailed out.  

Meeting Adjourned:  FG/CG  9:15 pm EST  

Next meeting:  Monday, February 24 , 2020.

ACTION ITEMS
Action:  DK – press forward with Journal printing and mailing.
Action:  DK – to check on ‘opening balance equity’ amount on balance sheet
Action:  DJM – signature cards/authority
Action:  DK – complete 2020 budget
Action:  DK – finalize conference details with RIT and hotel
Action:  DK – follow up on possible speaker Andrew Davidhazy for conference.
Action:  DB – post BoD call minutes on web site.  TS will send DB instructions
Action:  DK – will prep membership renewal note for inclusion in Journal mailing
